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“We estimate we will save
approximately 600 hours from
Just...one team’s testing effort.”

Julie Rouzee
ClO, Integra Telecom

Integra Telecom

Integra Telecom, Inc. is a facilities-based, integrated communications carrier.
When faced with its largest acquisition ever, one which encompassed 80
systems and impacted 70,000 customers, Integra selected TestTrack TCM

to help organize its testing effort.

Situation

Integra is one of the fastest growing private companies in the United States.
A key to this phenomenal growth has been acquisitions. While Integra
improved its testing processes with each acquisition, the need for a test
case management system surfaced in each post-mortem.

Integra already had a solid set of back office applications, but test case
management was the missing piece. As Integra faced its fourth acquisition,
which would double its client base and revenue, the management team
knew it was time to address their testing process.

Integra planned to conduct four full end-to-end tests on the new customer
accounts. These tests would cover the entire lifecycle of an account from
order entry and provisioning to call details and billing.

“The new acquisition involved 80 systems, 70,000 customers, and hundreds
of business partners,” says Julie Rouzee, CIO, Integra Telecom. “Our old
process would have been too time consuming and frustrating for testers to
successfully achieve the conversion.”

Another issue for Integra was its lack of a set of existing test cases. Even
with three acquisitions under its belt, Integra did not have a suite of
repeatable tests. With each new project, testers created tests from scratch.
Integra not only needed a test case management system, they needed to
capitalize on the time and effort spent writing the test cases.

Solution

After two months of research, Integra selected Seapine Software’s
TestTrack TCM as its test case management system. TestTrack TCM's
ease of use and ability to track passing and failing tests made it the clear
choice. Seapine’s attention to Integra’s unique licensing needs was also
instrumental in the decision.



In addition to its internal testers, Integra also has
business partners writing and performing tests during

a conversion. This artificially inflated Integra’s license
count. According to Rouzee, “It would have been cost
prohibitive to implement the software if we had to
purchase licenses for all the testers active during an
acquisition. Seapine provided a flexible solution that
used named and floating licenses. For a reasonable cost,
we now have enough licenses for our dedicated testers
and a pool of additional licenses for peak times.”

TestTrack TCM's ease of use really came into play after
the sale. In a few days, Integra’s IT department had the
software installed and felt confident enough to walk the
entire testing team through the new system.

“We had 200 testers create over
4,000 tests. In spite of the volume
of data, it is still easier to determine
the status of our testing effort using
TestTrack TCM than it ever was in
the old system.”

Julie Rouzee
ClO, Integra Telecom

Results

Implementing TestTrack TCM resulted in increased
productivity, reduced costs, and reduced time to
market for Integra. “During the first end-to-end
test,” says Rouzee, “we had 200 testers create over
4,000 tests. In spite of the volume of data, it is easier
to determine the status of our testing effort using
TestTrack TCM than it ever was in the old system. In
addition, TestTrack TCM has helped us to be more
thorough when creating test cases. We are now able
to perform complete product testing that covers areas
that would be easy to overlook otherwise.”

For previous conversions, different sales regions and
business partners maintained their own tests and
results. They sent the data to corporate headquarters
periodically, and the IT staff would have to cull
through the data to produce the necessary reports.
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Now, because all the tests and results are in a single
location, up-to-date testing status is just a click away.

“TestTrack TCM makes it easy to not only see the
status of each test,” says Rouzee, “but also to quickly
determine which region or business partner is
responsible for a given set of tests.”

With TestTrack TCM, it is also easy to reuse the same
test case for multiple systems, reducing the overall
number of separate test cases. This has produced
significant savings for Integra. “One team spent
approximately 250 hours creating test cases,” says
Rouzee. “"However, because we can reuse those

test cases, we are now saving 150 hours per test we
run. Based on four scheduled end-to-end tests, we
estimate we will save approximately 600 hours from
just that one team's testing effort.”

Now the data is automatically organized. Developers
can determine if a defect was the result of an IT issue
or a business rule. They can also easily review similar
issues to get a true understanding of the extent of a
problem.

While reporting was essential to the success of the
acquisition, according to Rouzee, centralizing the test
cases will have an ongoing impact. “We now have a
set of reusable test cases that we can use not only for
acquisitions but for each new update to our systems.
We don't have to recreate tests repeatedly. TestTrack
TCM has not only improved our efficiency, it has also
improved our ability to forecast our testing effort.

For the next upgrade or acquisition, we will be able
to accurately determine what resources we need to
allocate. TestTrack TCM has been a real complement
to the other back office systems Integra has in place.”

Rouzee expects savings to continue. “TestTrack
TCM has allowed us to refine our testing process
quickly and easily, and has saved Integra Telecom
thousands of dollars. As we use TestTrack TCM to
support scheduled releases and new enhancements
in addition to our acquisition testing, we expect our
savings to increase exponentially.”
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